Michigan Department of Treasury

498 (02/08)

Auditing Procedures Report
Issued under P A, 2 of 1988, as armendad and P.A. 71 of 1919, as amended

Local Unit of Government Type Local Unit Name County
[ County [ ity [ Twp [ Village B Other | Grand Blane Fire Comission Geneses
Fiscal Year End Opinion Date Date Audit Report Submitied to State
12131707 417108 4125108
We affirm that:

We are cedified public accountants licansed to practice in Michigan.

We further affirm the following material, "'no” responses have been disciosed in the financial statements, Including tha notes, or in the Management Lelter
{repcrt of comments and recommendations).
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Check each appiicable box below. (See instructions for further detail.}

All required component unitsfunds/agendles of the local unit are included in e financial statements and/or disclosed in the
reporting antity notes to the financial statemeants as necessary,

Thens are no accumnulated deficlls In one or more of this unit's unreserved fund balances/unrestrictad net assets (P.A. 275 of 1980)
or the Jocal unit has not axcesded Its budget for expenditures.

The lecal unit is In campliance with the Uniform Chart of Accounts issued by the Depariment of Traasury.
The local unkt has sdopled a budget for all required funds. '
A public hearing on the budge! was held in accerdance with State statute,

The local unit has not violated the Municipal Finanoe Act, an order issusd under the Emergency Municipal Loan Act, or other
guldance as [ssued by the Local Audit &nd Finance Division,

The local unit has not been dalinguent In distribuling tax revenues that were collacted for another laxing unil.
The focal unit only holds depositsfinvestments that comply with statutory requirements.

The local unit has ne illegal or unavthorized expenditures that came to our attention as defined in the Bolletin for Audits of Local
Units of Government in Michigan, as revised (see Appendix H of Bulletin},

There are no indications of defalcation, fraud or embezzlemeant, which came 1o cur attention during the course of our audit that have
not besn previously communicated to the Local Audit and Finance Division (LAFD). If there i8 such activity that has not been
communicated, please submit a separate report under separate cover,

The lecal unit is free of nepeated comments from previols years,
The audit opinion is UNQUALIFIED.

The local unil has complied wilh GASE 34 or GASE 34 a5 maodified by MCGAA Statement #7 and other generally accepted
accounting principles (GAAP).

The board or council approves alinvoloss prior 10 paymeant as required by charar or statute,
To our knowtedge, bank reconciliations that were reviewed were perfoimad timaly.

It a tocal unit of govemment (authorities and commissions included) is operaling within the boundaries of the audited entity and is not included in this or
any olher audil rapon, nor do they obtain a stand-alone audit, please enclose the name(s), address(es), and & description(s) of the authorlly andior

commiasion.

I, the undersigned, certify that this staterment Is complete and accurate in all respects.,

We have enicloged the following: Enclosed Not Required {enler a briafl justifization)

Financial Statements (<]

The lelter of Comments and Recommendations X

Other (Describa) ]

Certified Publle Accountant (Firm Name) Telephone Number

Yoo & Yao, P.C., CPAs 310-732.3000

Streal Address Clty State - Zip

4468 Cak Flint ML 48532

na Pnnted Neme: License Number

Jfﬁﬂgw Ricarer  FRAWEY | |istanms

/

'



GRAND BLANC FIRE
COMMISSION

Grand Blanc, Michigan

Annual Financial Statements
and Auditors’ Report

December 31, 2007




Table of Contents

Section Page
1 Members of the Board of Commissioners and Administration 1-1
2 independent Auditors’ Report 21
3 Management’s Discussion and Analysis 3-1

4 Basic Financial Statements
Statement of Net Assets 4~1
Statement of Activities 4-3

Fund Financial Statements
Govemmental Funds ]
Balance Sheet 4-4

Reconciliation of the Balance Shest of
Govemmental Funds to the Statement of Net Assets 4-5

Statement of Revenues, Expenditures and Changes in
Fund Balances 4-6

Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Baiances of Governmental Funds to the

Statement of Activities 4-85
Internal Service Fund — Emergancy Vehicle Fund
Statement of Net Assets . 4-9
Statement of Revenues, Expenses, and Changes in
Nel Assats 4-10
Statement of Cash Flows 411

Fiduciary Funds
Statement of Fiduciary Net Assets : 4-13



Section

Notes to Financial Statements

Required Supplemental information

Budgetary Comparison Schedule — General Fund



GRAND BLANC FIRE COMMISSION
Members of the Board of Commissioners and Administration

December 31, 2007

Board of Commissioriers
Paul D. Bush ‘ Chairperson
Patricia J. Rockafellow Viee-Chairperson
D. Keith Baldwin ' Treasurer
Dennis D. Christman Secretary
Peter L. Venos , Trustee

Administration

James B. Harmes - Fire Chief
Richard Ferriby Degputy Chief
Roberi H. Burdette Deputy Chief
Alexis Davlantes | Office Manager

1-1



4458 Oak Bridge Drive

? Flint, Ml 48532
‘ ' Y E O & Y E O Phone (810) 732-3000 / (800) 8694742
v

Fax (810) 732-6118

Independent Auditors’ Report

Board of Directors
Grand Blanc Fire Commission

We have audited the accompanying financial staterments of the governmental activities, each major fund, and the aggregate remaining fund
information of Grangd Blanc Fire Commission as of December 31, 2007, which coilectively comprise the Commission's basic financial statements
as listed in the table of conients. These financial statements are the responsibility of the Commission's management. Qur responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Those standards require that
we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement.  An audit
includes examining on a test basis, evidence supporting the amounts and disclosures in the financial staternents. An audit also includes assessing
the accounting principies used and significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

in our opinion, the financizl statements referred to above present fairly, in all material respects, the respective financial position of the governmental
activities of the Grand Blanc Fire Commission at December 31, 20067 and the respective changes in financial position and cash flows, where
applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America.

The financial statemenis include partial prior-year comparative information.  Such information does not include all of the information required to
constitule a presentation in conformity with accounting principles generally accepled in the United State of America. Accordingly, such informaticon
should be read in conjunction with Grand Blanc Fire Commission's financial statements for the year ended December 31, 2006, from which such
partial information was derived.

The management's discussion and analysis and budgetary comparison information identified in the table of contents i not a required part of the
basic financial statements but is supplemental information required by the accounting principles generally accepted in the Unitad States of
America. We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the supplemental information. However, we did not audit the information and express no opinien on it

C/,.za & Yleo, s

Flint, Michigan
Aptil 7, 2008



Grand Bianc Fire Commission
Managemenft’s Discussion & Analysis
December 31, 2007

Within this section of the Grand Blanc Fire Commission’s annual financizal report, the Commission's management is providing a
narrative discussion and analysis of the financial activities of the Commission for the fiscal year that has ended on December 31,
2007. This narrative discussés and analyzes the activity within the context of the accompanying financial statements and disclosures
following this section.

Overview of the Financial Statements

Management's Discussion and Analysis introduces the Commission's basic financial statements. The basic financial statements
include the following: 1) government-wide financial statements, 2) fund financial information, 3} notes to the financial statements.
The Commission also includes in this report additional information to supplement the basic financial statements.

Government-Wide Financial Statements

The Govemment-Wide Financial Statements are designed to provide the reader a broad overview of the Commission's finances.
Although this is a government entity, the manner in which they are presented is similar to a private-sector business.

The statement of nef asselfs presents information on all of the Commission’s assets and liabilities, with the diffsrence batween the
two reported as net assets. As the Commission continues to operate, increases and decreases in net assets will occur and may
serve as a useful indicator of whether the financial position of the Commission is improving or deteriorating.

The statement of activities demonstrates information on how the Commission’s net assets changed during the current fiscal year.
The design of this staterment is to show the financial reliance of the Commission's distinct activites or functions on the revenues
generated by the Commission.

Both governmeni-wide financial statements distinguish governmental activities of the Commission that are intended to recover all or
a significant portion of their costs through contributions, user fees, and charges. The Commission's financial reperting includes all
the funds that the Commission is accountable,

Fund Financial Statements

A fund is an accountable unit used to maintain control over resources segregated for specific activities or objectives. The
Commission uses funds to ensure and demonstrate compliance with finance-related laws and regulation.




Grand Blanc Fire Commission
Management's Discussion & Analysis
December 31, 2007

The Commission has three kinds of funds, a governmental fund, a proprietary fund, and a fiduciary fund. Governmental funds are
reported in the financial statements and encompass essentially the same functions as governmental activities in the government-
wide financial statements except with a different focus on the financial activity. These statements report short-term fiscal
accountability focusing on the use of spendable resources and bhalances of these resources available at the end of the year, They
are useful in evaluating annual financing requirements of governmental programs and the commitment of spendable resources for
the near-term. Since the focus of the government-wide financial statements includes a long-term view, a reconcifiation of these fund
balances has been completed to detail it's relation to net assels. The propriefary fund is used to record the activities of the
emergency vehicle fund — internal service fund, on the acerual basis of accounting. The fiduciary fund statements provide financial
information about activities for which the Commission acts solely as an agent for the benefit of those outside the government.

Notes to the Financial Statement

The accompanying notes to the Financial Statements provide information essential to a full understanding of both the govemment-
wide and fund financial statements,

Qther information

This report includes Statement of Net Assets for the Internal Service Fund. Along with the Assets, this statement includes all
liabilities both current and non-current of the Commission.

In addition to the basic financial statements and accompanying notes, this report also presents certain required supplementary
information.

Other supplementary information includes detail by fund for receivables, payables, transfers and payments within the reporting entity.
Financial Analysis of the Commission as a Whole

The Commission's net assets at the end of the fiscal year 2007 were $ 1,605,621, This is a $ 38,686 decrease over the 2006 fiscal
year that ended at § 1,644,307.

3-2



Grand Blanc Fire Commission
Management’s Discussion & Analysis
December 31, 2007

The following tables provide a summary of the Commission’s financial activities in the net assets:

Summary of Net Assets

2007 2006
Assets '
Current asssts 3 576,514 3 490,178
Capital assets 1,375,819 1,637,185
Total assets 1,052,433 2,027,333
Liabilities
Current liabilities 107,242 108,378
Long-term kabilities 239,570 276,648
Total liabilities 346,812 383,026
Net Assets
Investad in capital asset, net of related debt 1,118,248 1,220,724
Lnrestricted 487,373 423,583
Total net assets $ 1,605,621 R

1,644,307



Grand Blanc Fire Commission
Management’s Discussion & Analysis

December 31, 2007

Summary of Changes in Net Assets

Revenue
General revenue
Interest and investment earnings
Cther general revenue
Tolal general revenue

Program revenue
Charges for services
Operating grants and contributions
Capital grants and contributions
Total revenue

Expenses
Fire protection

Interest on long-term debt
Total expenses

Change in net assets
Beginning net assels

Ending net assets

2007 2006
3 19094 § 20427
479 1,381

18573 21,808

12,300 6,000

571,784 577,408

165,088 165,088
749172 748,496

793,641 731,414

13,790 10,944

807,431 742,358
(38,686) 27,945
1,644,307 1,616,361

$ 1606621  § 1,644,307




Grand Blanc Fire Commission
Management’s Discussion & Analysis
December 31, 2007

Financial Analysis of the Commission’s Funds

The Commission receives its funds from the City of Grand Blanc and the Charter Township of Grand Blanc at a rate of 25% and
75%, that is the City pertion is 25% and the Township portion being 75%. These figures are used in both the emergency vehicle fund
and the general fund.

General Fund Budgetary Highlights

The budget was originally adopted by the Commission and then approved by the Charter Township of Grand Blanc and then by the
City of Grand Blanc. The Budget goes before the Township first because their Fiscal year is the same as ours, then it is passed in
front of the City before June 1. The budget was amended in December 2007. The amendment included the approval of a $ 20,000
fund balance transfer in order to meet cuirent obligations. The transfer took place in January 2008.

Capital Asset and Debt Administration

The Commission started the fiscal year with a beginning debt balance of $ 335,408, of that $ 180,000 is attributed to the aerial
platform purchased in 2001, 3 16,431 is affributable to the 2004 Tahoe, and $ 120,000 is attributable to the purchase of new air
packs. The rest of the debt is for compensated absences, which is § 18,977, The reduction of the beginning debt balancs was
$ 58,254 for the fiscal year 2007.

The payments that will be made in 2007 for the aerial platform truck, Chevrolet Tahoe, and air packs are as follows:
Aerial platform truck - $ 30,000 {annual payment)
Tahoe - $ 7,584 (in monthly instaliments)
Air packs — $ 22,207 (anhual payment)

The Commission purchased a total of $ 8,472 of new equipment (all new turnout gear) for the fiscal year of 2007,



Grand Blanc Fire Commission
Management’s Discussion & Analysis
December 31, 2007

Economic Conditions and Future Activities

Future operations of the Grand Blanc Fire Department will remain funded by the City of Grand Blanc and the Charter Township of
Grand Blang at its current rate. The amount may continue to grow due to the increase in the tax base of both governments.

Contacting the Commission's Financial Management

This report was designed to provide a general overview of the Commission's financial position and comply with finance-related
regulations. If you have any further questions about this report or request additional information, please contact the Grand Blanc Fire
Department/Commission at 117 High Strest, Grand Blanc, Ml 48438,




Grand Blanc Fire Commission
Statement of Net Assets
December 31, 2007 and 2006

Assets
Current assets
Cash and cash equivatents

Due from other governmental units

Total current assets

Noncurrent assats
Capital assets
Buildings improvemients
Office furniture and equipment
Radios
Emergency vehicles
Rescue equipment
Tools
Less: accumulated depreciation
Total noncurrent assets

Total assets

Liabilitles
Current liabilities
Accounts payable
Accrued payroll
Current portion of long-term debt
Accrued interest
Totat current liabilities

See Accompanying Notes 1o Financial Statements
4-1

Governmental Activities

2007 2006
539,862 $ 452,858
36,062 37,320
676,514 450,178
3,200 3,200
38,714 36,714
126,326 126,326
2,136,297 2,136,287
226,399 221,680
355,476 355,476
(1,508,493} {1,342,538)
1,375,919 1537,155
1,952,433 2,027,333
10,871 11,077
56,915 34,205
59,791 58,760
1,872 2,245
129,449 106,378



Grand Blanc Fire Commission
Statement of Net Assets
December 31, 2007 and 2006

Noncurrent liabilities
- Compensated absences payable
Long-term portion of notes payable
Total long-term liabilities

Total liabilities

Net Assets

Invested in capital assets, net of related debt -

Unrestricted

Total net assels

- Gee Accompanying Notes to Financial Statements
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Governmental Activities

2007 2006
19,483 18,977
197,880 257 671
217,363 276,648
346,812 383,026
1,118,248 1,220,724
487,373 423 583

3 § 1.644.307

1,605,621




Grand Blanc Fire Commission
Statement of Activities

Years Ended December 31, 2007 {and summarized totals for 2006)

2007 2006
Program Revenues Net (Expense) Net (Expense)
Operating Capitai Revenue and Revenue and
Charges for Grants and Grants and Changes in Changes in
Expenses Services Contributions  Contributions Net Assels Net Assets
Functions/Programs
Governmental activities
Fire Protection $ 793,641 3 12,300 $ 571,784 $ 165,088 $ (44469) % 17,082
Interest on long-term debt 13,790 {+3,790) (10,844)
Totals $ 807,431 3 12,300 $§ 571,784 $§ 165,088 (58,258) 8,138
General revenues
Interest and investment earnings 19,094 20,427
Gain (loss) on sale of asset {45) -
Other 524 1,381
Total general revenues 19,573 " 21,808
Change in net assets {38,686) 27.‘946
Net assets - beginning 1,644,307 1,616,361
Net assets - ending $ 1,605621 1,644,307

See Accompanying Notes to Financial Statements
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Grand Blanc Fire Commission
Balance Sheet - Governmental Funds
December 31, 2007 and 2006

Assets
Cash
Due from cther governmental! units

Total assets

Liabilities and Fund Balance
Liabilities
Accounts payable
Accrued payroli
Total liabilities

Fund Balance
Other undesignated

Total fund balance

Total liabilities and fund balance

See Accompanying Notes to Financial Statements
.4-4

General Fund

2007 2006
$ 173,392 § 162,762
35,839 36,152
$ 209,231 $ 198,914
$ 8453 &% 8,807
56,915 34,295
65,368 43,202
143,863 155,712
143,863 155,712
$ 209,231 $ 198,914




Grand Blanc Fire Commission

Recongciliation of the Balance Sheet of Governmental Funds to the Statement of Net Assets

December 31, 2007

Total fund balances for governmental funds

Total net assets reported for governmental activities in the statement of net assets is different because:

Capital assets used in governmental activities are not financial resources and, therefore, are not reported
in the governmental funds.
Those assets consist of

Building improvements $ 3.200
Office furniture and equipment 136,714
Radios 126,326
Rescue equipment 226,389
Taols 356,476
Less: accumulated depreciation {413,959}

Long-term liabilities applicable to the Commission's governmental activities are not due and payable
in the current period and, accordingly, are not reported as fund liabilities. All liabilities - both current
and long-term - are reported in the statement of net assets.

Balance as of December 31, 2007 are as follows:

Compensated absences payable
Note payable - Air Packs

Net assets of the Emeargency Vehicle Fund are included in the govermmental activities

Net assets of governmental activities

See Accompanying Notes to Financial Statements
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$ 143,863

334,156

(19,483)
(98,824)

1,245,909

$ 1,605,621



Grand Blanc Fire Commission
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds

Yoars Ended December 31, 2007 and 2006

Revenues
Member contributions:
City of Grand Blanc
Charter Township of Grand Bianc
Interest earmings
Other income

Total revenues

Expenditures
Salaries and fringe benefits
Part-time salaries and fringe benefits
Uniforms
Operating supplies
Building maintenance
Radio maintenance
Truck maintenance
Utilities
Conferences and workshops
Insurance
Workers' compensation
Accounting and auditing
Membetships and dues
Office supplies and postage
Contracted services
Equipment repair and replacement

See Accompanying Notes to Financial Statements
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General Fund

2007 2006
142,948 $ 142,877
428,836 429,031
6,367 6,142
12,824 12,881
590,975 580,931
193,529 188,998
265,710 194,083
564 4,029
10,103 9,428
2,050 4,396
1,842 2,560
. 5
28,932 25,966
14,820 16,254
14,329 11,673
4,309 6,804
5,000 5,250
2,690 1,969
3,232 2,203
4,449 3572
17,243 10,854

%g_am



Grand Blanc Fire Commission
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
Years Ended December 31, 2007 and 2006

General Fund

2007 2006
Expenditures continuad
Other capital outlay 27,016 208,434
Telephone : 4,519 4,863
Physicals 5,857 5,146
Fublic education - 679
Janitorial services 6,630 7,800
Total expenditures 602,824 714,966
Excess (deficiency) of revenues over expenditures (11,849) {124,035)
Other financing sources
Proceeds from borrowing - 120,000
Total other financing sources and uses - 120,000
Net change in fund balance (11,849) {4,035)
Fund balance - beginning . 155,712 159,747
Fund balance - ending ' $ 143,863 3 155712

See Accompanying Notes to Financial Statements
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Grand Blanc Fire Commission
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of
Governmental Funds to the Statement of Activities
Year Ended December 31, 2007

Net change in fund balances - total governmental funds

Total change in net assets reported for governmental activities in the statement of activities
is different because:

Governmental funds report capital outlays as expenditures. However, in the statement of activities the cost of those
assets is allocated over their estimaled useful ives and repornted as depreciation expense.

Depreciation expense 3 (59,792)
Capital outlay -~ 1

Some expenses reportad in the statement of activities do not require the use of current financial resourcas and,
therefore, are not reported as expenditures in governmental funds.
Change in compensated absencaes payabis

Note proceeds and capital leases are reported as financing sources in the governmental funds and thus contribute
to the change in fund balance. In the statement of net assets, however, issuing debt increases long-term liabilities
and does not affect the statement of activities.
Similarly, repayment of principal is an expenditure in the governmental funds but reduces the liability in the statement
of net assats.
Repayment of principal

Emergency Vehicle Funds are inciuded as governmental activities

Change in net assets of governmental activities

See Accompanying Notes to Financial Statements
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$ (11,849)

{51,365)

(508)

21,176

3,868

$ (38,686)



Grand Blanc Fire Commission
Statement of Net Assets
internal Service Fund
December 31, 2007 and 2006

Assets
Current assets
Cash and cash equivalents
Interest receivabla
Toial current assets

Naoncument assets
Capital assels
Emergency vehicles
Less: accumulated depraciation
Total noncurrent assets

Total assets
Liabilities
Current labilities
Accounts payable
Current portion of notes payable
Accrued interest on notes payable
Total current liabilities

Nencurrent liabilities
Notes payable - long-term portion
Total noncurrent liabilities
Total liabilittes

Net Assets
invested in capital assets, net of related debt
Unrestricted

Total net assets

See Accompanying Notes to Financial Statements
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Emergency Vehicle Fund
2007 2006
$ 366,160 $ 290,097
1,123 1,167
367,283 291,264
2,136,297 2,135,297
(1,094,534} (984,683)
1,041,763 1,151,634
1,408,046 1,442,898
2,418 2170
37,584 37,584
1,872 2,248
41,874 42,000
121,263 158,847
121,263 168,847
163,137 200,847
882,916 955,203
362,993 286,848
$ 1,245,909  § 1,242,051
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Grand Blanc Fire Commission

Statement of Revenues, Expenses, and Changes in Nef Assets

Internal Service Fund
- Years Ended December 31, 2007

Qperating revenues
City of Grand Blanc
Charter Township of Grand Blanc
Total operating revenue

Operating expenses

(3as, oil, and grease
Truck repair and maintenace
Equipment maintenance
Insurance on rolling stock
Depreciation
Service charge

Total operating expenses

Operating income (loss)
Nonoperating revenues and expenses
Interest income
Interest expense

Total nonoperating revenues and expenses

Net assets
Increase (decrease) in net assets

Total net assets, beginning of year

Total net assets, end of year

See Accompanying Notes to Financial Statements
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Emergency Vehicle Fund

2007 2006

$ 41,272 $ 41272
123,816 123,816
165,088 165,088
11,782 11,782
19,746 15,462
1,177 1,088
23,431 23,214
109,874 110,940

] - 11
166,007 162,497
{919) 2,591

42,727 14,285
(7,950} {10,944)
4,717 3,341

3,858 5,832
1,242,051 1,236,119

$ 1,245,909 % 1,242,051
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Grand Blanc Fire Commission
Statement of Cash Flows
Internal Service Fund
Years Ended December 31, 2007 and 2008

Emergency Vehicle Fund

2007 2006
Cash Flows From QOperating Activities
Other receipts $ 165132 § 163,521
Payments to suppliers ' (56,262) {53,957)
Net cash provided by operating activities . 108,870 109,664
Cash Flows from Capital and Related Financing Activities
Purchase of capital assets . (18,314)
Interest payments on debt (7,950) {10,044)
Payments on long-term debt {37,584) (163,752)
Net cash used by capital and related
financing activities {45,534) (193,010)
Net Cash Flows from Investing Activities
Interest income 12,727 14,285
Net decrease in cash and cash equivalents 76,063 {68,761)
Cash and cash equivalents at beginning of year 290,097 358,858
Cash and cash equivalents at end of year $ 366,160 $ 200,097

See Accompanying Notes to Financial Statements .
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Grand Blanc¢ Fire Commission
Statement of Cash Flows
Internal Service Fund
Years Ended December 31, 2007 and 2006

Emergency Vehicle Fund

2007 2006

Reconciliation of Operating Income to Net cash
Provided by Operating Activities
Operating income (loss) $ (919) $ 2,591
Adjustments to reconcile operating income to net cash
provided by operating activities

Depreciation 109,871 110,840
Change in assets

Accrued interest on CDs 44 {1,167}
Change in liabilities

Accounts payable 248 643

Accrued interest (374) (3.043)
Net cash provided by operating activities $ 108,870 § 109,964

See Accompanying Notes to Financial Statements
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Grand Blan¢ Fire Commission
Statement of Fiduciary Net Assets
December 31, 2007 and 2006

Agency Funds

2007 2006
Assets
Cash and cash eguivalents $ 5074 & 4. 241
Liabillties
Due to Fire Fighters' Club $ 5074 3 4,241

See Accompanying Notes to Financial Statements
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Grand Blanc Fire Commission
Notes to Financial Statements
December 31, 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Grand Blanc Fire Commission (the Commission) conform to accounting principles generally accepted
in the United States of America as applicable to governmental units. The following is a summary of the Commission’s significant
accounting policies:

Reporting Entity

The Grand Blanc Fire Commission is a joint venture of the City of Grand Blanc and the Charter Township of Grand Blane, formed by
a contractual agreement between the two communities in accordance with Michigan Public Act 33 of 1851. The Commission
provides fire protection for both communities and the expenses are shared 75 percent by the Charter Township of Grand Blanc and
25 percent by the City of Grand Blanc. The Commission was legally established on September 13, 1989, and began operations
January 1, 1990. The Commission is comprised of five members, as follows: Two appointed by the City Council (one of which will
be a council member), two appointed by the Township Board (one of which will be a board member) and one selected by the
members of the Fire Department (from among its membership). The accompanying financial statements have been prepared in
accordance with criteria established by the Governmental Accounting Standards Board for determining the various govemmental
organizations to be included in the reporting entity. These criteria include significant operational financial relationships that
determine which of the governmental organizations are a part of the Commission’s reparting entity, and which organizations are
legally separate component units of the Commission. The Commission has no component units.

Government-wide Financial Statements

The Commission's basic financial statements include both government-wide (reporting for the government as a whole) and fund
financial statements (reporting the Commission's major funds). The government-wide financial statements categorize all
nonfiduciary activities as either governmental or business type. All of the Commission’s activities are classified as govemmental
activities.

The statement of net assets presents governmental activities on a consolidated basis, using the economic resources measurement
focus and accrual basis of accounting. This method recognizes all long-term assets and receivables as well as long-term debt and
obligations. The Commission's net assets are reported in three parts (1) invested in capital assets, net of related debt, (2) restricted
net assets, and (3) unrestricted net assets. When an expense is incurred for purposes for which both restricted and unrestricted net
assets are available, restricted resources are applied first.

414
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Grand Blanc Fire Commission
Notes to Financial Statements
December 31, 2607

The statement of activities reports both the gross and net cost of each of the Commission's functions, The functions are also
supported by general government revenues (intergovernmental revenues, parmits and charges, elc.). The statement of activities
reduces gross expenses (including depreciation) by related program revenues, operating and caplital grants. Program revenues
must be directly associated with the function. Operating grants include operating-specific and discretionary {either operating or
capital) grants.

The Commission does not allocate indirect costs. In creating the gdvemment-wide financial statements the Commission has
sliminated intetfund transactions.

The government-wide focus is on the sustainability of the Commission as an entity and the change in the Commission's net assets
resulting from current year activities

Fund Financial Statements

Separate financial statements are provided for governmenta! funds and fiduciary funds, even though the latter are excluded from the
government-wide financial statements. Major individual governmental funds are reported as separate columns in the fund financial
statements.

The accrual basis of accounting is used by the Intemal Service Fund. The General Fund utilizes the medified-accrual basis of
accounting. Revenue that is both measurable and available for use to finance operations is recorded as revenue when eamed.
Other revenue is recorded when received.

Proprietary funds distinguish operating revenues and expenses from noncperating items. Operating revenues and expenses
generally result from providing services in connection with a proprietary fund's principal ongoing operations. The principal operating
revenues of the Commission’s internal service fund are charges to the member communities. Operating expenses for ths internal
service fund include costs associated with maintaining and repairing emergency vehicles and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses. .

The Commission reports the following major governmental fund:

General Fund ~ The General Fund contains the records of the gensral operating activities of the Commission. General Fund
activities are financed by contributions from the member communities.
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Additionally, the Commission reports the following fund types:

Emergency Vehicls Fund (internal service fund type) — The Emergency Vehicle Fund is used to account for the financing of
emergency vehicles provided to the General Fund of the Commission. Emergency Vehicle Fund activitiee are financed by
charges to the member communities.

Agency Fund (fiduciary fund type} - Agency Fund is used to account for assets held by the Commission as an agent for private
organizations. Agency Funds are custodial in nature (assets equal Habilities) and do not invoive measurement of results of
operations.

Assets, Liabilities and Equity

Deposits and investments - The Commission’s cash and equivalents are considered to be cash on hand, demand deposits, and
short-term investments with an original maturity of three months or less when purchased. Investments are reported at fair value,
which is determined using selected bases. Short-term investments are reported at cost, which approximates fair value.
Securities traded on a national or intemational exchange are valued at the last reported sales price at current exchange rates.
Cash deposits are reported at varying amounts which reasonably estimates fair value,

Receivabiess and Payables - Generally, outstanding amounts owed between funds are classified as "due fromfto other funds”.
These amounts are caused by transferming revenuss and expenses between funds to get them back Inte the proper reporting
fund. These balances are paid back as cash flow permits.

Inventories and Prepaid Itemms - Payments for inventoriable types of supplies are recorded as expenditures at the time of
purchasse. Certain paymenis to vendors reflect costs applicable to future fiscal years and are recorded as prepaid items in both
government-wide and fund financial statements.

Capital Assets — Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capital
assets are recorded at their estimated fair market value at the date of donation. The Commission defines capital assets as
assets with an initial individual cost in excess of $ 2,500. Costs of normal repair and maintenance that do not add to the value or
materially extend asset lives are not capitalized. The Commission does not have infrastructure assets.
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Buildings improvements, furniture and equipment, tools, and emergency vehicles are deprediated using the straight-line method
over the following useful lives:

Building improvements 15-20 years
Office furniture & equiprment 5-20 years
Radios 7-25 years
Emergency vehicles 5-20 years
Rescue equipment 7-15 years
Fools 7-20 years

Long-term QObligations — In the govemment-wide financial statements, long term debt and other long-term cbligations are
reported as llabilities in the statement of nef assets.

Fund Equity — In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not
available fer appropriation or are legally restricted by outside parties for use for a specific purpose. Designations of fund balance
represent tentative management plans that are subject to change.

Estimates

The preparation of financia) statements in conformity with accounting principles generally accepted in the United States of
America requires management t0 make estimates and assumptions that affect certain reported amounts of assets and iiabilities
and disclosure of contingent assets and liabilitiss at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Accordingly, actual resulis could differ from those estimates.

Eliminations and Reclassifications
in the process of aggregating data for the statement of net assets and the staiement of activities, some amounis reported as

interfund activity and balances in the funds were eliminated to minimize the “grossing up” effect on assets and liabilities within the
governmental activities column,
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Economic Dependency

The Commission receives approximately 75% of their general fund revenue from the Charter Township of Grand Blanc. Due to the

significance of this revenue source, the Commission is considered to be economically dependent on the Charter Township of Grand
Blanc.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgetary Information

Annual budgets are adopted on a basis consistent with accounting principles generally accepled in the United States of America and
State law for the General Fund. All annual appropriations lapse at fiscal year end.

The appropriation level adopted by the Board is the Jevel of control authorized under the Act. The Act requires expenditures o be
budgeted on a functional basis. )

Budgeted amounts are as originally adopted, or as amended by the Board throughout the year. Individual amendments were not
material in relation to the original appropriations which were amended.

NOTE 3 - DEPOSITS AND INVESTMENTS

Michigan Compile Laws Section 129.91 (Public Act 20 of 1943, as amended), authorizes local government units to make deposits
and invest in the accounts of federally insured banks, credit unions, and savings and ioan associations; bonds, securities, and other
direct obligations of the United States, or any agency or instrumentality of the United States; United States govemment or Federal
agency obligation repurchase agreements; bankers’ acceptances of United States banks; commercial paper rated by two standard
rating agencies within the two highest classifications, which mature not more than 270 days after the date of purchase; abligaticns of
the State of Michigan or its political subdivisions, which are rated as investment grade; and mutual funds composed of investment
vehicles that are legal for direct investment by local units of government in Michigan. Financial institutions eligible for deposit of
public funds must maintain an office in Michigan.

Custodial credit risk - deposils — This is the risk that in the event of a bank failure, the Commission’s deposits may not be returned

to it. The Commission does not have a policy thal addresses custodial credit risk. As of December 31, 2007, § 343,307 of the
Commission's bank baiance of $ 543,307 was exposed to custodial credit risk because # was uninsured and uncoellateralized.
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Notes to Financial Statements
December 31, 2007

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the Commission can be summarized as follows:

For the year ended December 31, 2007:

Building improvements

Office furniture and equipment
Radios

Emergency vehicles

Rescue equipment

Tools

Subtotal

Less accumulated depreciation
Buiiding improvements
Office furniture and equipment
Radios
Emergency vehicles
Rescue equipment
Tools

Total accumulated depreciation

Total

Balance Balance
December 31, Disposal and  December 31,
2006 Additions Adjustments 2007
§ 3,200 3 3,200
36,714 36,714
126,326 126,326
2,138,297 2,136,297
221680 § 8472 % 3,753 226,399
355,476 355,476
2,879,693 8,472 3763 2,884,412
(638) (214) {B53)
(22,817) {2,417) (25,234)
(60,497} {10,183) (70,680)
(984 ,664) {109 870} {1,094,534)
{142,361) (21.517) {(3,708) (160,170)
{131,5580) (25,451} {157,021)
(1,342.538) (169,662) {3,708} {1,508,452)
§ 15637155  §$(161,180) $ 45 § 1,375,920
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For the year ended December 31, 2006:

Balance Balance
December 31, Disposal and December 31,
2005 Additions  Adjustments 2006

Building improvements $ 3,200 $ 3,200

Office fumiture and equipment 27,354 § 9,360 36,714

Radios 126,326 126,326

Emergency vehicles 2,117,883 18,314 2,136,297

Rescue equipment 206,002 15,878 '+ 221,880

Tools 293,464 182,612 § 120,600 355,476

Subtotal 2,774,329 225964 120,600 2,879,693

Less accumulated depreciation

Building improvements {426} (213} {639}
Office furniture and equpment (19,812} (3,005} {22,817)
Radios {49 377 (11,120) 60,497)
Emergency vehicles {873,724)  {110,940) (984,664)
Rescue equipment (121,700) (20.661) (142,361)
Toeks (226,114) {24,463) (119,017) (131,560}
Total accumulated depreciation (1,291.153) (170,402} (119,017) {1,342,538)

Total $ 1,483,176 $ 55562 3 1,583 3 1.537!155

Depreciation expense for the years ended December 31, 2007 and 2006 were $ 189,663 and $ 170,402 respectively.



Grand Blanc Fire Commmission
Notes to Financial Statements

December 31, 2007

NOTE 5 - COMPENSATED ABSENCES

One part of the long-term debt of the Fire Commissicn is comprised of accumuiated employee absences. This represents the
estimatled liability payable to empioyees upon termination under the Commission’s sick and vacation pay policy, net of the portion
that will be paid currently. Under the Commission’s policy, employees can earn sick and vacation time based on time of service with
ths Commission. As of December 31, 2007 and 2008, the balance was $ 19,483 and $ 13,977 respectively.

NOTE 6 - LONG-TERM DEBT

The Commission issues notes, and other contractual commitments to provide for the acquisition of certain equipment. Other iong-
term obligations include compensated absences. Long-term obligation activity can be summarized as follows:

For the year ended December 31, 2007:

Amount Due
Beginning Ending Within One
Balance Additons  Reductions Balance Yaar

Agerial platform truck $180,000 $ 30000 $150,000 § 30,000
2004 Tahoe installment loan 16,431 7.584 8,847 7,584
Air packs 120,000 21,176 98,824 22,207

Compensated absancss - 18,977 $ 506 18,483
$335,408 3 508 $ 58760 $277.154 § 59791
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For the year ended December 31, 2006:
Amount Due
Beginning Ending Within One
Balance Additbns  Reductions Balance Year

Aerial platform truck $210,000 $ 20,000 $180,000 $ 30,000
Pumpser tnuck fease purchase 126,168 126,168 - -
2004 Tahoe installment laan 24015 7,584 16,431 7.584
Air packs - $120,000 120,000 21,178

Compensated absences 18,421 5566 18,977

$378,604 $ 556 $ 163,752 $335408 p 58,760

The City of Grand Blanc in ¢onjunction with the Township of Grand Blanc entered into an installment contract to purchase an aeriat
platform truck on behalf of the Fire Commission. The contract was initiated in accordance with the provisions of Act No. 89, Public
Acts of Michigan 1933, By agreement of the parties, these cbligations have been assigned to the Fire Commission. The principal
amount of the installment contract is $ 300,000 payable over ten years. The contract bears interest at 4.99%, payable semi-annually
in Apnt and October. Annual principal payments began April 2003 and extend through Aprii 2011, The contract is secured by the
aerial platform truck. The annual requirement to pay principal and interest on this obligation at Decembsr 31, 2007 is summarized
as follows:

Year Ended
December 31, 2007 Principat Interest Total
2008 5 30000 § 8736 § 36.738
2009 40,000 4,990 44,990
2010 40,000 2,894 42,954
2011 40,000 _ 998 40,998
Total debi payments 3150000 8 15718 & 165718




Grand Blanc Fire Commission

Notes to Financial Statements
December 31, 2007

During 2004, the Commission entered into an instaliment loan agreement for the purchase of a 2004 Tahoe for a total purchase
price of $ 37, 918. The note bears a 0% interest rate and is due in monthly instaliments of $ 632. The annual requirement to pay the
principal balance of the agreement is as follows:

Year Ended
December 31, 2007 Principal Interest Tatal
2008 $ 7584 § - % 7.584
20608 4,264 - 1,264
Totaldebt payments . _§ B&4s % - 3 8,848

At the end of 2005, the Commission entered into a loan agreement with The State Bark in the amaount of $ 120,000 for the purchase
of air packs. The Commission took possession of the air packs in February 2006 for a total cost of $ 181,028. The loan bears a rate
of 4.86%, payable in annual installments of $ 27,016 beginning in March 2007, The annual requirements to pay the principal
balance of the agreement is as follows:;

Year Ended
December31, 2007 Principal Interest Total
2008 b3 22,207 3 4,809 % 27,016
20089 23,287 3,729 27,016
2010 24,420 2,595 27015
2011 28,910 1,407 30,317
Total debt payments _$ gg824 § 12540 5 111,364

NOTE 7 - DEFERRED COMPENSATION

The Fire Commission offers its employees a deferred compensation plan created in accordance with IRC Section 457A. The plan,
avallable to all employees, permits them to defer a portion of their current salary untit future years. The deferred compensation is
not ‘available to the employees until termination, retirement, death or unforeseeable emergency. The Fire Commission contributes
$ 80 annually for each pacticipant plus $ 2 per fire run, Total employer contributions for the years ended December 31, 2007 and
2006 were $ 10,841 and $ 11,084 respectively.
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Grand Blanc Fire Commission
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All amounts of compensation deferred under the Section 457A Plan, all property and rights purchased with such amounts, and all
income attributable to such amounts, property, or rights are held in trust for the sole benefit of the employees. The assets are not
subiect to the claims of the employer's general creditors.

Participants’ rights ¢reated under the plan are limited to the fair market value of the deferred account maintained with respect to
each participant.

NOTE 8 - PENSION PLAN

Plan Description
The Fire Commission is the plan sponsor for a defined contribution retirement plan which provides retirement benefits for all full-time

permanent employees. The plan is administered by the International City Management Association Retirement Corporation
(ICMARC).

Funding Policy
Participants vest at service inception and are entitled to one hundred percent of vested contributions. The plan is a money purchase

pian gualified under Section 401 of the Internal Revenue Cade.

Annual Pension Cost
Contributions during 2007 and 2006, respectively, were 15% of the permanent full-time employees base salaries of $ 126,640 and
$ 123,349 and totaled $ 18,996 and § 18,502.

NOTE 8 - RISK MANAGEMENT
The Commission is exposed to various risks of loss related to property oss, torts, errors, and omissions, and employee injuries. The

Commission has purchased insurance for these claims. Settled claims have not exceeded the amount of insurance coverage in any
of the past three fiscal years.

NOTE 10 - SUBSEQUENT EVENT

The Commission has entered into an agreement with’' Pierce Manufacturing, Inc. for the purchase of two pumper trucks. The first
truck, at a cost of $ 430,646, is to be received by the Commission after January 1, 2009. The second truck, at a costof $ 413,199 s
to be received by the Commission after January 1, 2010, The payments for these two trucks will be figured in te the Commission's
budget for said years.
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Required Supplemental information
Budgetary Comparison Schedule - General Fund
Year Ended December 31, 2007

Actual
Over
Budgeted Amounts {Under)
Qriginal Final Actual Final Budget
Revenues
Membear coniributions:
City of Grand Blanc 3 142548 % 142948 % 142,948 % -
Charter Township of Grand Blanc - 428,844 428,844 428,836 {8)
Interest earnings 3.000 3,000 6,367 3,367
Other income 8,000 8,000 12,824 4 824
Total revenues and other sources - 582,792 582,792 590,975 8,183
Expenditures
Salaries and fringe benefits 195,373 195373 183,520 {1,844)
Pantirme salaries and fringe benefits 210,585 210,555 255710 45155
Uniforms 4,764 4,784 564 (4.200)
Operating supplies 10,000 10,000 10,103 103
Building maintenance 4. 000 4,000 2.050 (1,950)
Radio maintenance 1,50¢ 1,500 1,842 342
Truck maintenance - - - -
Litilities © 28,800 28,500 28,932 432
Conferences and workshops 5,000 5,000 - 14,820 9,820
Insurance - Building 3,000 5,000 14,329 9,329
Waorkers' compensation 12,000 12.000 4 308 (7.691)
Accounting and auditing 5,500 5500 - 5,000 (500
Mermberships and dues - - 2,690 2,690
Office: supplies, printing and postage 4,000 4,000 3,232 {7e8)
Contracled services 32,000 32,000 4,449 (27,551)
Equipment repair and replacement 24,000 21,000 17.243 (3.757)
Other capital outlay 25,500 25,500 27,016 1,516
Teigphore 5.000 5,000 4.519 (481)
Physicals 5000 5,000 5,857 as57
Printirg 5,000 6,000 - {8.000)
Public education 2,000 2,000 - {2,000)
Janitarial services 16,000 16,000 6,630 {9,370)
Miscellaneous 11,100 11,100 - {11,100)
Total expenditures . 809,792 609,792 802 824 (6,968)
Net change in fund balance {27,000) {27.000) (11,849) 15,151
Fund baiance - baginning 155,712 155,712 155,712 -
Fund balance - ending 3 128,712 3 128712 § 143883 § 15,151
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April 7, 2008

To the Board of Commissionars
Grand Blanc Fire Commission

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Grand Blanc Fire Commission for the year ended December
31, 2007, and have issued our report thereon dated April 7, 2008. Professional standards require that
we provide you with the following information related to our audit.

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our sngagement leiter dated March 4, 2008, our responsibility, as described by
professional standards, is to plan and perform our audit to obtain reasonable, but not absolute,
assurance that the financial statements are free of material misstalement and are fairly presented in
accordance with U.S. generally accepted accounting principles. Because an audit is designed to
provide reasonable, but not absolute assurance and because we did not perform a detailed
examination of all transactions, there is a risk that material misstatements may exist and not be
detected by us.

As part of our audit, we considered the intermal control of Grand Blanc Fire Commission. Such
considerations were solely for the purpose of determining our audit procedures and not to provide any
assurance conceming such internal control.

Significant Accounting Policieg

Managemenit is responsible far the selection and use of appropriate accounting policies. In accordance
with the terms of our engagement letter, we will advise management about the appropriateness of
accounting pelicies and their application. The significant accounting policies used by Grand Blanc Fire
Commission are described in Note 1 to ihe financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during 2007. We noted no
transactions entered into by Grand Blanc Fire Commission during the year that were both significant
and unusual, and of which, under professional standards, we are required to inform you, or transactions
for which there is a lack of authoritative guidance or consensus.

Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected.

Audit Adjustments

For purposes of this letter, professional standards define an audit adjustment as a proposed correction
of the financial statements that, in our judgment, may not have been detected except through our
auditing procedures. An audit adjustment may or may not indicate matters that could have a significant
effect on the Grand Blanc Fire Commission’s financial reporting process {that is, cause future financial
statements to be materially misstated). in our judgment, none of the adjustments we proposed, whether
recorded or unrecorded by the Grand Blanc Fire Commission, either individually or in the aggregate,
indicate matters that could have a significant effect on the Grand Blanc Fire Commisgion's financial

reporting process.



Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, simitar to obtaining a *second opnion” on certain situations. If a consultation
involves application of an acéounting principle to the governmental unit's financial statements or a
determinatiop of the type of auditor's opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has ali the relevant facts. To our knowledge, there were no such consultations with other
accountants,

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Grand Blanc Fire
Commission's auditors. However, these discussions cccurred in the normal course of our profassional
relationship and our responses were not a condition to our retention.

Difficulties Encounterad in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

This information is intended solely for the use of the Board of Commissioners and management of
Grand Blanc Fire Commission and is not intended to be and shoukl not be used by anyone other than
these specified parties.

Very truly yours,

Yeo & Yeo, P.C.
CPAs and Business Consultants




